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Desired Outcomes

. A shared understanding of the
health of the network and 2025
engagement efforts

. An OPEN conversation around
what “value” means across
roles and contexts

. Alignment on network strategies
to shape 2026 goals and priorities
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OPEN's Theory of Change Framework
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Desired State

Everyone has a fair and just
opportunity to achieve their
optimal health

Oral health is integral to whole
health systems operating as one

A prevention-based approach to
whole health and wellness

Y

OPEN's Role

Engage & amplify community
voices

Develop & amplify aligned
messaging

Co-create & share solutions,
tools, and resources

Leverage member expertise &
lead with data

Success Measures

v

Increase & improvements in OPEN
membership engagement

Growth of community led efforts &
advocacy

More states with robust oral health
coalitions & action plans

Policy advancements that advance
whole health approaches

Healthier & equitable communities
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OPEN Levels of Impact

* Narrative change
 Public Policy changes

Systems Level

Individual & « Shift in Knowledge, Attitudes, and Behaviors
Community_|eve| » Growth of community led advocacy & initiatives

* Network reach, engagement, & retention

Network SpeCIﬂC  OPEN’s role & positioning in ecosystem
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OPEN Commitment to Justice, Equity, Diversity, and Inclusion
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We are committed to building an environment that values everyone equally while addressing inequalities, including
historical and contemporary injustices. We view optimal oral health and access to effective and affordable oral health care as
a right rather than a privilege.

We are committed to Justice, Equity, Diversity, and Inclusion (JEDI) that includes a commitment to systemic change and
the assurance of the structural and personal conditions needed to support equity and inclusion for all people.

We believe that a commitment to JEDI must be action-oriented. It includes applying a health equity and social justice lens
to our oral health work and our personal thinking and practice. It requires building an ongoing practice of critical reflection
within our organization and the broader systems perpetuating inequities.

No one of us as individuals and no one institution will be perfect. Still, at OPEN, we are committed to the practice of JEDI and
helping each other be accountable to practices that foster an inclusive environment. Otherwise, we are in danger of
reinforcing health inequities, often unintentionally.

We believe that JEDI is a process that requires continual reflection and commitment that is best understood through
aligned action at the micro and macro levels.
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OPEN Insights and
Reflections from 2025

Purpose: To share key insights from OPEN’s 2025 activities - highlighting
network health, member demographics, and engagement trends - to inform
strategic priorities and strengthen collective impact in 2026 and beyond.
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OPEN Membership & Professional Backgrounds

320 Members
Committed to JEDI

Membership Form
launched Oct. 2024

2,038 OPEN Event
Registrants in 2025

Attendees = 1,265 (62%
of Registrants)
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107 Current OPEN
Formal Leaders

38% of Formal Leads on
Membership List

241 Newcomers
(2025)

12% of registrants are
new to OPEN

Annual Meeting: Professional Backgrounds (Multi-select)

Dental Provider

Medwcal Provider

Policy and Advocacy 64 (16.1%)

Grassroots Activist or Organi Research, Education. or Aca




OPEN 2025 Event Engagement & Evaluation

5 Learning
Events

3 OPEN
Orientation
Events

121 Visits
with
Congress

2-day
Network
Convening

Annual

Meeting
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610
Attendees

191
Attendees

95
Attendees

230
Attendees

NPS = Net Promoter Sco

95% Value
Add

96% Value
Add

100%
Value Add

98% Value
Add

re: How likely are attendees to reco

NPS = 8.5

NPS = 8.3

mmend OPEN to a friend or co

lleague (0-10)
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2025 Network Health
Analysis

Impact Evaluation Committee Reflections
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What You Told Us Matters Most

[ )

l Connection and Belonging '

» “This past year, the network created meaningful value for me by helping amplify the story
of my [family’s] experience... It was a powerful example of how the network turns
individual voices into collective momentum for change.”

[ )

l Learning and Growth '

» “OPEN was a door for me to further enhance my understanding and knowledge about oral
health, but also a door for me to talk to [more] people. | can say, ‘| represent the grassroots
of this organization,” and then connect community needs to academic and policy leaders.”

w 1

l mpact and Shared Momentum '

» “My engagement with OPEN has been transformative — it led to a new coalition in [my
area] and helped pass a dental hygiene scope-of-practice bill.”
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Room

for Improvement

—l Focus & Clarity }

“Our goals are two pages long—streamlined priorities would help
concentrate our efforts.”

4| Tone and Framing }

7

“Less political divisiveness and more focus on change with facts.

—l Engagement Follow Through }

“It's hard to see what happens with feedback after we give it.”
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Emerging Directions

Sharpen and Simplify
Strategy

Translate the current framework into
clear, measurable priorities.

Communicate and reinforce across
all meetings and materials.

Integrate Storytelling and
Learning

Pair data with lived experiences and
stories of member impact

Curate and share quarterly impact
highlights.
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Strengthen Engagement
Systems

Establish consistent feedback loops
to demonstrate responsiveness.

Explore hybrid and regional
engagement opportunities.

Build a Year-Round
Learning and Evaluation
Use this assessment as the

foundation for an iterative model of
listening, acting, and evaluating.
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OPEN Pause for Reflections

What resonates with you? Does this align with your expectations of OPEN?

@ What helps you feel most connected to OPEN?

What does “value” mean across roles State/Grassroots Reps, Committee Leads,
and contexts within OPEN? Meeting Participants, Newcomers

@ What is one opportunity you hope OPEN leans into in 20267
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OPEN in 2026

Purpose: To outline OPEN'’s strategic priorities for 2026 - covering goals, committee
deliverables, key events, and capacity-building initiatives - to guide collective action in
alignment with JEDI principles.
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OPEN Priority Learning Areas (2025 — 2026)

Advocacy &
Policy Action

Integration & Community
Systems Voice &
Alignment Storytelling

OH Workforce Data Literacy &
Development Evaluation
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N=150 Event Feedback Form Respondents (5 OPEN Takes, 3 OPEN House Meetings)
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OPEN 2026 Event Polling (October 2025)

Types of events most interested in 2026: N=99

Outcomes most important from OPEN events: N=97

Smaller Convening
for specific
issues(regional or
thematic)

OPEN-wide
Capacity
BuildingConvening
(all states in-person)

Policy advocacy and
action

Sharing best
practices and
innovations

Networking and
relationship building
OPEN-wide Hill Day

in D.C. (all states) Capacity building
and skill
development
Virtual OPEN-wide
Hill Day (all states) Strategic alignment

across states

Smaller Hill Day in

D.C. (target states) Celebrating member

achievements
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OPEN 2026 Goals: Proposed

Refine OPEN'’s purpose Host regional listening Strengthen network
and goals to strengthen sessions to develop onboarding through
member engagement, priority messages and Mentor Program and

advocacy capacity, and tailor framing strategies collect member stories

collaboration to local issues to inform impact

Conduct OPEN Hill Day, Host Capacity Building
identifying target states Convening to advance
for legislative community engagement,
engagement, with storytelling with data,
measurable advocacy and sustainability
outcomes frameworks
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OPEN Committees &
Learning Collaboratives

2026 Goals & Structures



OPEN Infrastructure: Engagement Opportunity Levels

Citizens
Communities
Organizations
Institutions
Backbone Team Committees Learning Collaboratives = Communication &
Coordinating Developing strategic & OPEN Events
Communicating content and processes Listeni dl : OUtre_aCh :
Convening Developing learning & | I? enln%_an edamlng . Informatlon and resource sharing
Funding Aot agendas nrorma |o.n ana resource snaring Engaging broader networks,
Collaboration communities

Network building and weaving

— Other Networks

Govt. agencies
Businesses & representatives
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OPEN Engagement Opportunities

Communication
and Outreach

* Information and
resource sharing

* Engaging grassroot.s
networks,
communities
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Learning

Collaboratives &
Events

*Listening and learnirig
* Information and
resource sharing

 Collaboration

* Network building and
weaving

OPEN

Committees

* Developing strategic
content and process s

*Developing learning
action agendas

Backbone

+ Coordinating

« Communicating
» Convening

* Funding
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OPEN Committee 2025 Goals & Outcomes
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& Advocacy Committee (5 Leads)
H Dental Coverage Committee (3 Leads)
/" Impact Evaluation Committee (5 Leads)

Z= Member Engagement Committee (6 Leads)

State & Grassroots Committee (8 Leads;
— 1 42 State Reps; 38 GR Reps)

Support 2025 Hill Day with OPEN Advocacy Agenda
Hosted Hill Day + 5 training events w/ 121 MOC visits across 33 states

Strategize to Protect/Expand Dental Coverage in Medicaid/Medicare
Built capacity & connections across 43 states plus D.C.

Develop OPEN Evaluation & Impact Measurement Framework
Upgraded Network Health Assessment to reflect impact priorities (N=84)

Launch Quarterly Orientation & Pilot OPEN Mentor Program
Hosted 3 OPEN Houses (NPS = 75; Value Add = 95%)

Learn & Share in Key Areas Across States; Support OH Equity Toolkit
5 topical meetings; avg. 59/meeting; launched Framing Toolkit
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2026 OPEN Committees Goals

Impact Member

Advocacy Evaluation ~ Engagement

Operationalize Launch mentor
Impact program to
measurement support
framework with onboarding

Build network
capacity to
support 2026

policy agenda
through
learning &
advocacy

member story and develop
bank as outreach/
primary recruitment

feedback loop plan
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State &
Grassroots

Develop
capacity
building &
learning

agenda
highlighting
state and
community
examples
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Advocacy Committee & Learning Collaborative Structure

Advocacy Committee: A central hub that connects all Learning
Collaboratives—shaping agendas, sharing state policy insights, and identifying the
training and tools needed to keep oral health advocacy strong and effective.

Community Water Fluoridation Dental Coverage
(CWF): A hub for leaders and (Medicaid/Medicare): A
advocates to share collaborative space for
strategies that defend and advocates to exchange
advance water fluoridation Insights and tactics to
policies, ensuring safeguard adult Medicaid
communities stay protected | dental benefits and push for
from oral health threats. stronger Medicare coverage.

Advocacy Action (OPEN Policy
Agenda): A platform to
build OPEN's unified policy
voice, empower champions,
and drive action that
advances core oral health
values nationwide.
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Quarterly OPEN
House:
Committee
Feedback Loop
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OPEN House:
Orientation, updates,
regional breakouts for

messaging +

advocacy

Impact Evaluation
Committee:
Operationalize impact
framework via
storybanking

Member Engagement
Committee: Mentor
Program, onboarding,
member support

State & Grassroots Advocacy Committee:
Committee: Design Design Hill Day +

OPEN Learning support Learning

Agenda

Collaboratives
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Q+A: Aligning Around Collective Goals

<>
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OPEN Priority Learning Areas (2025 — 20206)

Priority Area Focus Topics Rationale
Advocacy & Policy Advocacy in hostile environments; Highest frequency & urgency across all
Action Medicaid & Medicare reform; events; members need real-time tools
Legislative engagement and alignment strategies.
Community Voice &  Grassroots leadership; Lived Deeply aligned with OPEN’s mission;
Storytelling experience framing; Storytelling for members eager for authentic
advocacy engagement models.
Data Literacy & Data access, interpretation, and Builds member confidence, supports
Evaluation visualization measurable systems-change outcomes.
OH Workforce Dental therapy, scope expansion, Addresses long-term sustainability of
Development diversity in pipeline access and equity efforts.
Integration & Medical-dental integration, Key to future-proofing oral health equity
Systems Alignment  interoperability, and financing systems across health sectors.
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OPEN 2026 Goals: Proposed

Refine OPEN’s purpose and implement strategies that strengthen
member engagement, advocacy capacity, and shared learning

Host regional listening sessions to develop and frame priority
messages

Launch OPEN Mentor Program and collect member impact stories

Conduct OPEN Hill Day, identifying target states for legislative
engagement, with measurable advocacy outcomes

Leverage existing network infrastructure, technical assistance, and
partnerships to deliver these initiatives within FY 2026
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